AGENCY/ PROGRAM APPLICATION FOR FUNDING
Fiscal Year 2022-2023

Covér Page

NAME|OF AGENCY

Erika’q Lighthouse: A Beacon of Hope for Adolescent Depression

CONTACT PERSON

Meadq Means

ADDRISS
897 Y4|Green Bay Road

CITY STAT | zIP

E
Winnetka 60093

iL
PHONE FAX
847-38P-6481 x104 n/a
EMAj
meadg@erikaslighthouse.org
WEB
www.grikaslighthouse.org
NO.OHYEARS IN EXISTENCE TOTAL AGENCY FUNDING REQUEST FOR PROPOSED

YEAR
18
$ 16,000
PROGRAMS REQUESTING FUNDING AMOUNT  $AMOUNT FOR FUNDED BY
RECEIVED PROPOSED YEAR TOWNSHIP SINCE?
LAST YEAR (Estimate of Year OK)
1. Gengral Operating $ 16,000 $16,000 2010
2. $ $
3 $ $
4 $_ $
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'AGENCY/ PROGRAM APPLICATION FOR FUNDING
Fiscal Year 2022-2023

In orde

Eligikjility Criteria For Funding
New Tri

r Township General Statement of Policy:

ach agency/program requesting funding from the Township will be referred to
ither the Agency Oversight Committee, the Mental Health Committee, or the
oney Follows the Person Committee of the Township. Those committees will
ake funding and agency/program recommendations to the New Trier Township
oard of Trustees. You will be notified of their final decisions sometime in the
pring.

Agencies considered for funding should have been in existence for one year after receiving
their not-for profit status from the State of Illinois and have been providing services to the
Community during that time.

No agency with the ability to tax or conduct referendums will receive Township funding.

to be eligible for funding an agency must meet the following minimum requirements:

[irea Served - While an agency may serve areas other than New Trier Township, its
programs must serve residents of New Trier Township.

Proportion of Township Residents Served- For agencies serving more than New Trier
Township, the amount of funding requested shall take into consideration the proportion of
the agency’s service rendered to residents of New Trier Township.

Non-Profit - Funded agencies must be 501 (c) (3) not-for-profits.

Needs- The need for the service must be demonstrated.

ptandards - An agency requesting funding must have at least one full-time paid staff
person, or its equivalent; the credentials of the applicant’s staff shall meet professional
standards, commensurate with the responsibilities involved.

Employment Practices - The agency must be an equal opportunity employer.

Articles of Incorporation - Submit a copy, as amended, if changed in the last 12 months.

Bylaws - Submit a copy, as amended, if changed in the last 12 months.

Use of Funds - Funds must be used as specified in the grant application and as approved
py the Township. Changes must be cleared with the Township.

e Accessibility - A/ services must be available to clients with disabilities and the agency must
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AGENCY/ PROGRAM APPLICATION FOR FUNDING
Fiscal Year 2022-2023

be able to deliver services from a site that is ADA accessible. If not, please explain.

® Acqountability - The agency shall maintain communication with the assigned advisory
committee liaison, who must be allowed to attend board meetings upon request. The agency
may dismiss the person from a board meeting if they convene into Executive Session. The
agency shall provide meeting minutes to the liaison upon request

® [Financial - A/ agencies with budgets of greater than $300,000 must have an annual audit
performed by an independent CPA. Those agencies with a budget of $300,000 or less must
submit to the Township a copy of form AG990 that is sent to the Attorney General’s Office.

The Township reserves the right to request an audit be performed for agencies with budgets
of $300,000 or less.

® |Absence of Conflicts of Interest — The agency certifies, to the best of its knowledge,
nformation, and belief, that it has no current relationship or involvement with any New Trier
ownship Trustee, Employee, or Committee Member which the Agency reasonably believes
ould either favorably or unfavorably influence the Township’s possible grant of the Agency’s
nding request.
ES X

o - If no, please explain.

The Migsion of New Trier Township is to provide leadership, advocacy and resources to
benefit|the physical, mental, and social well-being of Township residents.

Guiding1 Principles of New Trier Township
The follpwing principles guide the Board and Staff's action as we work together to fulfill our mission:
The Township’s primary role is to identify and address the needs of our community.

Our efforts are to create new energetic ideas and programs while maintaining existing
programs which are relevant and effective.

Our intent is to primarily support, given due diligence and fiscal accountability,
programs providing services to our neighbors; including youth programs; senior citizen
supports; aid to persons with disabilities, food, shelter and financial and emotional
emergency relief for people in need.

We seek opportunities to meet community needs by providing assistance directly to
individuals as well as indirectly, though third-party sources/providers.

The Township will pursue coalition-building with other community entities and
advocate on behalf of Township residents.

| We believe that people have the freedom to choose where they receive services and
assistance, including those the Township provides and supports.

ORM FF-0$/20/2022 PAGE 3 OF 14
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al Support issues

he Township prefers to support organizations that have a demonstrated need for financial support
pnd funding. While we do not intend to penalize those organizations that are highly successful
fundraisers, we do have to recognize need as a legitimate funding criteria. Therefore organizations
that have a reserve level in excess of one year’s budget will be a reduced priority for funding
excluding a true endowment). This will be ascertained by a review of the agency audit. Reserve levels
pre usually calculated by subtracting current liabilities from current assets and comparing it to the
fotal agency budget. However, the Township may examine other financial criteria, including long-
rerm debt, endowment, and other funds.
Fhe Township does not fund capital or infrastructure projects such as land or building acquisition and
Hevelopment, or the creation or support of capital or reserve or endowment funds.
fhe Township does not support programs that are primarily arts/education, recreation or
environmental related services, though they may be a component of a broader service designed to
meet more basic human and social service needs consistent with our priorities listed above.
A Township funded program must serve all of New Trier Township, or be part of a group of similar
pgencies designed to serve the entire Township.
The Township prefers to support community-based agencies; meaning those that are located in our
community or nearby and exist primarily to serve people in those communities. National and
nternational organizations, even those located in New Trier Township, are not necessarily
isqualified, but must demonstrate a substantial impact on our communities.

gencies requesting funding from New Trier Township should serve a significant number of Township
esidents, or generate substantial costs in serving our residents.

ownship funding is program specific, but there are no restrictions in how those funds are used

ithin the program. They are meant to support and provide access to services for New Trier

fownship clients
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Othe
Please
Suppori
YES NG
4 ]
O
B O
O
X 0
X O
® O
X O
O
O

* Certification Issues

mark yes, no, or other as appropriate next to each statement. If no, or other, please explain.
ling documents may be requested at a future date and must be supplied upon request.

OTHER (PLEASE EXPLAIN)

a

O

Agency maintains a personnel policy manual

Agency has a non-discrimination policy

Agency has a sexual harassment policy

Agency has a grievance procedure

Agency has a Strategic Plan
Covers years 2020-2025

Agency produces an Annual Report
Most recent report covers period January 1, 2021-December 31, 2021

Agency has an effective fiscal management system in place

Audit or AG990 completed and copy provided for most recent fiscal year

Agency maintains liability insurance coverage

Amount of coverage $2,000,000

Name of insurer State Farm

Effective dates of coverage Feb 1, 2022 — Feb 1, 2023

Agency pays all state and federal payroll taxes

FORM FF-§5/20/2022
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YES NQ OTHER (PLEASE EXPLAIN)
X 0O 0O Agency has by-laws in place
Date last amended/accepted Nov 2021

o 0O Agency is accredited by recognized accreditation organization (where appropriate)
Date of most recent accreditation

Accreditation Organization N/A

o O Agency'’s board serves without compensation
Number of board members 11

Number of Board vacancies _0Q

List board sub-committees Audit-Finance, Governance, Executive Committee

Schedule of board meetings Every 2 months

oy 4 Agency has Auxiliary or other Advisory/Governing Board. If so, please explain:

We have 12 members on our Lighthouse Council
X 0O 0O Agency provides staff with opportunities for training and personal development

X O O Agency has filed its annual report with the Illinois Attorney General
# 01044823

X 0O O Agency has filed its annual report with the Illinois Secretary of State
# 63527106
Federal Tax ID # 20-1069100

We certify that we meet all the eligibility criteria for funding and that the information contained in
this application is true and correct to the best of our knowledge and agree to comply with all
requirements of the program and funder if we are awarded and accept funding. Furthermore, our
Board Has been advised of the Eligibility Criteria and approved our signing of this document.

Agency[Director Name  Badon Cormbs

Signatufe %,/\ Date: 6),;- 20720

Board Hresident Name \/ g.(e\‘{ M O :S NQ)\)Q\Z( on <~

Signatufe Y\S\‘(\\N\(\qu W\W\ Date: - - 2027
¢ \ \/
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Organizational Profile

(A) The Organizational Profile is part of the New Trier Township Application For Funding; and (B) It
is the Agency’s responsibility to keep the Organizational Profile information current each year and
providelNew Trier Township with further information on an ongoing basis if there are any significant
changes, such as to the mission, organization, board requirements, and/or other changes.

(1) Briefly summarize the agency’s mission, history, services, and organizational structure. Have

thede changed significantly over the lifespan of the organization? (Please attach a current
orggnizational chart, if available.)

Erika’s Lighthouse is a not-for-profit dedicated to educating and raising awareness about
adojescent depression, encouraging good mental health and breaking down the stigma
surmounding mental health issues. We work to promote inclusive school cultures around mental
health by empowering educators, students and families through our Classroom Education, Teen
Empowerment, Family Engagement, and School Policy & Staff Development programs. Our
visign is to make sure no young person feels alone in their depression and that everyone in the

schgol community has the knowledge and support they need to create lasting, positive culture
chapge.

Erikp’s Lighthouse was founded in 2004 after 14-year-old Erika Neuckranz lost her battle to
depfession. At the time, few in the community had the vocabulary to talk about depression, so
the community came together to found Erika‘s Lighthouse to educate teens and break down the
stigina surrounding mental health issues. Our goal is to make sure no young person feels alone
in their depression, that all students know how to seek help for themselves or a friend, and that
sch¢ol communities know how to support students and families.

Singe its founding, Erika’s Lighthouse has expanded from classroom-based education to offering
wraparound programs designed to impact the entire school community. We respond to feedback

fromp our school partners and provide them with the programs they need to create a more
inclgsive school culture around mental health.

(2) Briefly summarize the role of the board and the requirements for serving on it. What role does

the poard play in the administration and operation of your organization and what is the desired
size jof a full and active board?

Our Board of Directors is a group of individuals who help guide the organization’s strategic
diregtion, approve the annual budget, maintain proper board governance, and work with the
Exequtive Director to handle legal and financial matters. Half of our current board members have

held|seats since the organization began, and most are residents of New Trier Township. Our
current board is full and active.
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AGENCY/PROGRAM APPLICATION FOR FUNDING
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AgenEy/ Program Funding Request Information

PROGRAM DESCRIPTION

(1)  [Describe the services provided by this program, eligibility requirements, and the target
population.

Efika’s Lighthouse provides depression and suicide awareness education to school communities
frpe of charge. Our programs are designed for students in grades 4-12, and we offer
Classroom Programs, Teen Empowerment Clubs, Family Engagement, and School Policy and
Staff Development. Our programs are Tier 1 programs, meant to impact every student in the
sq¢hool.
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(2) [How does this program fit in with one or more of the priorities identified by New Trier
[Township in its strategic plan? Please explain.

iority #1) Continue to oversee and fund programs in the traditional manner that do not fit
e money follows the person model, including outreach, drop-in centers and counseling
cgnters.

\ae feel we are helping to address three of the township's strategic priorities.
p
t

Efika’s Lighthouse programming, curriculum and support are provided free of charge. As we
hgve expanded and improved programming locally and nationally, we do not operate with a
trditional “money follows the person” model. We believe in ensuring our programs are widely
aqcessible to a range of constituencies and will continue to provide them at no cost.

Prliority #3) Provide leadership to increase awareness of those who are more vulnerable in our
cgmmunity, and provide avenues to integrate those residents into the community, allowing
others to provide services right in our own neighborhood.

Af the core of what we do is "increasing awareness” of those who are "more vulnerable in our
cgmmunity.” We raise awareness of depression through the free programs we offer to schools
within the township. All four pillars of our programming — Classroom Education, Teen

| Empowerment, Family Engagement, and School Policy & Staff Development, are designed to
rase awareness of adolescent depression and make sure vulnerable students get the help they
nged.

Prjority #5) Foster collaborative partnerships with other organizations, villages, state-wide
inftiatives, etc., in order to provide cutting-edge, legally current support and care.

Bgyond raising awareness of teen depression, we support educators locally and beyond in
implementing our programs. Our partnerships with almost all schools in the New Trier
Tawnship and many beyond demonstrate the power of strong collaborations. We also point
cgmmunity members in the direction of township resources that provide clinical mental health
ices and make regular referrals to places such as Haven Youth and Family Services, Peer
Sqrvices, Family Service Center of Wilmette, Family Service Center of Glencoe, Counseling
Cqnter of the Northshore, the Josselyn Center and many more. We also help to provide local
schools with programming that meets state and federal learning standards and suicide
prevention mandates.

Pigase check each priority you feel the program addresses. (Most programs will address only
or two priorities.)

our website at www.newtriertownship.com for more information.

O] Aging in Place O Low Income Families
Youth Services J Persons with Disabilities
| Other

HORM FF-04/20/2022 PAGE 9 OF 14




AGENCY/ PROGRAM APPLICATION FOR FUNDING
Fiscal Year 2022-2023

4)

Describe the need and demand for this program in the community and justify that it
deserves investment of Township funding. You may include both data and examples of
lindividual clients.

The most recent Adolescent Behaviors and Experiences Survey, conducted by the CDC from
Jgnuary - June 2021, reported that one in three high school students experienced poor mental
health, 44.2% reported persistent feelings of sadness, and 19.9% reported seriously
cgntemplating suicide in the year leading up to the survey. The survey also found that
stuidents who felt connected at school and home had lower depression and suicidal ideation
leyels. The CDC, therefore, stated that “comprehensive strategies that improve connections

th others at home, in the community, and at school might foster improved mental health
among youth.” Erika’s Lighthouse works with school communities to educate and raise
ayvareness about mental health, and make sure everyone in the school community has the
rgsources they need to support students’ mental health.

New Trier Township is our flagship community, and our programs are used in nearly every
sdhool in the area. Support from the township has been instrumental in the success of Erika's
Liphthouse, and we are incredibly grateful for the support. We are constantly adding new
feptures and programs to better serve schools. This year, we have added Teen Training for our
Teen Empowerment Clubs, and the club at New Trier will go through the training. It includes
three modules: Mental Health & Feelings, Being a Trusted Peer, and Be a Mental Health
Ldader. This training will help the members of the Teen Empowerment Club take even more of
a Jeadership role in their school communities. As Katherine, a leader of the club, said, “Thanks
tg Erika's Lighthouse, New Trier has been able to educate students on mental health in the
classroom along with supporting clubs like ours that work to destigmatize mental health
arpund the school.”

Inj the Fall of 2022, we will also launch our expanded Family Engagement Program, consisting
oflan updated Family Handbook and a series of workshops that mirror our classroom
programs. The goal is to educate and inform caregivers about what their students are learning
sq that families can feel empowered to have open and honest conversations at home.

Sypport from New Trier Township has allowed us to continue supporting local school
cgmmunities while also working to add new resources they need to create an inclusive school
cylture around mental health.

fAre you able to meet the full demand for this service or is there a waiting list? What new or
Linmet needs do you see in the community or for the clients served in this program?

All of our programs are donor funded and provided to school communities completely free of
charge. Thanks to the generous support of donors like New Trier Township, we have been able
to|meet the needs of our school partners while expanding our programming as new needs
emerge.
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Demonstrate that the program has the vision, personnel, and skills to successfully carry out
the program and achieve its goals, objectives and performance measures.

Opr vision is to make sure no young person feels alone in their depression by becoming the
lgading provider of adolescent depression awareness programs and resources in school
cgmmunities. We have been building our staff, technology, and resources to ensure we have
the capacity to continue to grow and reach even more students. Our program staff is always
ayailable to offer one-on-one support to schools, and in the past year in New Trier Township

have conducted staff training, attended school community events, and worked with local

Teen Empowerment Clubs.

e have an extremely qualified and growing staff who are able to continue to expand our

ptogram offerings while working to support school communities.
SERVICE STATISTICS/DEMOGRAPHICS
(6) |Who is being served by this program? Please provide a statistical breakdown of the number
of clients served, the total units of service delivered, and costs per unit of service by filling in
the chart below. Please state and define your unit of service for this program. To calculate
cost per unit of service, divide the total number of units of service into the total budget for
the program. (Suggestions for the appropriate unit of service are included in the proposal in
the directions. For some programs you may wish to calculate cost per unit of service in more
than one manner.)
Upit of service definition — Staff hours
SERVICE STATISTICS - Please indicate fiscal year dates for each column
PLEAYE INDICATE FISCAL Prior Year 21-22 Present Year 22-23 Proposed Year 23-24
YEAR/DATES IN EACH COLUMN
Number| of persons served
(undupllcated count) 400,000 600,000 800,000
Number of units of service 12,000 14,000 18,240
Cost per unit of service 58.45 69.20 67.60

)
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What are the demographics of New Trier clients served in the prior year?
(breakdown by community).
Ogr programs serve students in grades 4-12 and are Tier 1 programs meant to impact every
stliient in the school. This year, we were able to gather demographics for the schools we
S

e, and that is included on the attached spreadsheet “ELH — NTT Clients Served 2021-22".
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Total from New Trier Township (unduplicated).

the 2021-22 school year, our programs reached 7,596 students in the schools that serve

New Trier Township residents.

New Trier Township clients are what % of total?

While the number of students we serve in New Trier Township has remained steady, and we
ake bringing them more resources to use every year, the total number of students we serve

s grown dramatically in the past few years. Therefore, New Trier students made up 2% of
r total students in the 2021-22 school year.

Units of Service to New Trier clients.

1900

(11)

(12)

Units of Service to NTT clients are what % of total

7%

New Trier clients age breakdown

Lgst year, we added a new classroom program, Level I: We All Have Mental Health, for upper
elementary students, increasing our reach to students in grades 4-12.

OUTCQMES/EVALUATION

(13)

al

cl

S

What outcomes did you achieve for your clients in the prior year? Results should be client-
putcome based, specify a target level of achievement, the measurement tool that was used,
the rationale for setting the target at a certain level, and a timeframe for accomplishment.
Detail any changes made in the program as a result of these outcome results.

Tijis year, we implemented an online student survey linking to our Salesforce database. This

bws us to better measure what students are learning, and in the future, we can use this data

tofmake informed decisions about our programs. We expect students who receive our

ssroom programs to demonstrate an increase in knowledge around mental health, be able

tofidentify trusted adults and be comfortable talking to them about mental health and be
comfortable talking to a friend about mental health. The preliminary data from this schoo! year

ws that after participating in our programs:

86% of students demonstrated an increase in knowledge around mental health and
depression
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(14) |What results are you committed to achieving in the present year? (If outcomes are the same

as above, simply state that we hope to improve upon the past year’s results)

We expect students to show increased knowledge about mental health, be able to identify a
tristed adult and be comfortable talking about mental health to an adult or a peer. We are
infroducing a new Teen Training for our Teen Empowerment Clubs this year. Teens taking the
training will learn in-depth how to be a trusted peer and how to be mental health leaders in
their school community. Teen Club students in New Trier Township schools will be required to
take this training.

(15) JAre there any other program effectiveness/evaluation measures you think are important,

uch as customer/client satisfaction surveys, quality of service measures, or other indicators?
Please describe.

Lgst year we introduced new online pre- and post-education surveys for students to measure
krjowledge gained and gather feedback. We work closely with our school partners to learn
what additions would benefit their communities and work to bring them the resources they
neged to create inclusive school cultures around mental health.

CHANJES/ CHALLENGES

(16) [What changes or challenges (legal, socio-economic, demographic, financial, political or

ther) did the agency, program, and clients face in the prior year? How did you respond?
at challenges or changes do you anticipate in the present year? (If changes/challenges
were the same for all programs, do not repeat).

e National Center for Education Statistics reported that in the 2021-22 school year, 76% of
sqhools reported increased concerns about students' anxiety, depression, and trauma
symptoms. Still, only half of those schools said they felt equipped to address students’ mental
health needs. Erika’s Lighthouse is uniquely situated to help address this need.

st year, we added additional classroom programs to reach students in grades 4-12. We have
expanded our programs in response to feedback from our school partners. We are adding
additional wrap-around programs to help everyone in the school community feel equipped to
sypport students’ mental health and create a culture of positive mental health.

Ag always, our goal is to ensure no child feels alone in their depression. With the ongoing
sypport of New Trier Township, we will continue to provide schools in the district with the




