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AGENCY/PROGRAM APPLICATION FOR FUNDING
Fiscal Year 2022-2023

Eligibility Criteria For Funding
New Trier Township General Statement of Policy:

e Each agency/program requesting funding from the Township will be referred to
either the Agency Oversight Committee, the Mental Health Committee, or the
Money Follows the Person Committee of the Township. Those committees will
make funding and agency/program recommendations to the New Trier Township
Board of Trustees. You will be notified of their final decisions sometime in the
spring.

e Agencies considered for funding should have been in existence for one year after receiving
their not-for profit status from the State of Illinois and have been providing services to the
community during that time.

¢ No agency with the ability to tax or conduct referendums will receive Township funding.
In order to be eligible for funding an agency must meet the following minimum requirements:

o Area Served - While an agency may serve areas other than New Trier Township, its
programs must serve residents of New Trier Township.

¢ Proportion of Township Residents Served- For agencies serving more than New Trier
Township, the amount of funding requested shall take into consideration the proportion of
the agency’s service rendered to residents of New Trier Township.

e Non-Profit - Funded agencies must be 501 (¢) (3) not-for-profits.

o Needs- The need for the service must be demonstrated.

e Standards - An agency requesting funding must have at least one full-time paid staff
person, or its equivalent; the credentials of the applicant’s staff shall meet professional
standards, commensurate with the responsibilities involved.

e Employment Practices - The agency must be an equal opportunity employer.

e Articles of Incorporation - Submit a copy, as amended, if changed in the last 12 months.

e Bylaws - Submit a copy, as amended, if changed in the last 12 months.

e Use of Funds - Funds must be used as specified in the grant application and as approved
by the Township. Changes must be cleared with the Township.

o Accessibility - A/l services must be available to clients with disabilities and the agency must
be able to deliver services from a site that is ADA accessible. If not, please explain.

e Accountability - The agency shall maintain communication with the assigned advisory
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committee liaison, who must be allowed to attend board meetings upon request. The agency
may dismiss the person from a board meeting if they convene into Executive Session. The
agency shall provide meeting minutes to the liaison upon request

e Financial - A/l agencies with budgets of greater than $300,000 must have an annual audit
performed by an independent CPA. Those agencies with a budget of $300,000 or less must
submit to the Township a copy of form AG990 that is sent to the Attorney General’s Office.
The Township reserves the right to request an audit be performed for agencies with budgets
of $300,000 or less.

® Absence of Conflicts of Interest — The agency certifies, to the best of its knowledge,
information, and belief, that it has no current relationship or involvement with any New Trier
Township Trustee, Employee, or Committee Member which the Agency reasonably believes
could either favorably or unfavorably influence the Township’s possible grant of the Agency’s
funding request.
YES X
NO - If no, please explain.

The Mission of New Trier Township is to provide leadership, advocacy and resources to
benefit the physical, mental, and social well-being of Township residents.

Guiding Principles of New Trier Township
The following principles guide the Board and Staff’s action as we work together to fulfill our mission:
The Township’s primary role is to identify and address the needs of our community.

Our efforts are to create new energetic ideas and programs while maintaining existing
programs which are relevant and effective.

Our intent is to primarily support, given due diligence and fiscal accountability,
programs providing services to our neighbors; including youth programs; senior
citizen supports; aid to persons with disabilities, food, shelter and financial and
emotional emergency relief for people in need.

We seek opportunities to meet community needs by providing assistance directly to
individuals as well as indirectly, though third-party sources/providers.

The Township will pursue coalition-building with other community entities and
advocate on behalf of Township residents.

We believe that peopie have the freedom to choose where they receive services and
assistance, including those the Township provides and supports.
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1.

Financial Support Issues

The Township prefers to support organizations that have a demonstrated need for financial support
and funding. While we do not intend to penalize those organizations that are highly successful
fundraisers, we do have to recognize need as a legitimate funding criteria. Therefore organizations
that have a reserve level in excess of one year’s budget will be a reduced priority for funding
(excluding a true endowment). This will be ascertained by a review of the agency audit. Reserve levels
are usually calculated by subtracting current liabilities from current assets and comparing it to the
total agency budget. However, the Township may examine other financial criteria, including long-term
debt, endowment, and other funds.

The Township does not fund capital or infrastructure projects such as land or building acquisition and
development, or the creation or support of capital or reserve or endowment funds.

The Township does not support programs that are primarily arts/education, recreation or
environmental related services, though they may be a component of a broader service designed to
meet more basic human and social service needs consistent with our priorities listed above.

A Township funded program must serve all of New Trier Township, or be part of a group of similar
agencies designed to serve the entire Township.

The Township prefers to support community-based agencies; meaning those that are located in our
community or nearby and exist primarily to serve people in those communities. National and
international organizations, even those located in New Trier Township, are not necessarily
disqualified, but must demonstrate a substantial impact on our communities.

Agencies requesting funding from New Trier Township should serve a significant number of Township
residents, or generate substantial costs in serving our residents.

Township funding is program specific, but there are no restrictions in how those funds are used within
the program. They are meant to support and provide access to services for New Trier Township clients
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Other Certification Issues

Please mark yes, no, or other as appropriate next to each statement. If no, or other, please explain.

Supporting documents may be requested at a future date and must be supplied upon request.
YES NO OTHER (PLEASE EXPLAIN)

o O Agency maintains a personnel policy manual

X O QO Agency has a non-discrimination policy
X o Qg Agency has a sexual harassment policy
X 0O O Agency has a grievance procedure
X g 0O Agency has a Strategic Plan
Covers years _2019-2022 (in progress)
X O 0O Agency produces an Annual Report
Most recent report covers period _2020-2021
X O O Agency has an effective fiscal management system in place
O 0O Audit or AG990 completed and copy provided for most recent fiscal year
O 0O Agency maintains liability insurance coverage
Amount of coverage _$3,000,000
Name of insurer _First Nonprofit Insurance Management
Effective dates of coverage _12/1/2021-12/1/2022
o 0O
X Agency pays all state and federal payroll taxes

YES NO OTHER (PLEASE EXPLAIN)
X 0O O Agency has by-laws in place
Date last amended/accepted 2003

o X 0O Agency is accredited by recognized accreditation organization (where appropriate)
Date of most recent accreditation

Accreditation Organization
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Agency’s board serves without compensation

Number of board members 7
Number of Board vacancies 4
List board sub-committees __Events, Outreach, Fundraising, Strategic Planning

Schedule of board meetings Second Thursday of each month at 6:45

O X 0O Agency has Auxiliary or other Advisory/Governing Board. If so, please explain:

X 0O 0O Agency provides staff with opportunities for training and personal development

o o4 Agency has filed its annual report with the Iilinois Attorney General
# 01-010953

X 0 0O Agency has filed its annual report with the Illinois Secretary of State
# N4966-539-3
Federal Tax ID # __ 36-2693668

We certify that we meet all the eligibility criteria for funding and that the information contained in
this application is true and correct to the best of our knowledge and agree to comply with all
requirements of the program and funder if we are awarded and accept funding. Furthermore, our
Board has been advised of the Eligibility Criteria and approved our signing of this document.

Agency Director Name gty Suhnell, LOSW

Signature f’j{/u/) W{X\.O,u/ Date: 4.9.21

Board President Name AM K,o@ [o )

Signature Q_\? ((/Z,,/———‘ Date: 9 / e / 2022
7/ i i

Organizational Profile

(A) The Organizational Profile is part of the New Trier Township Application For Funding; and (B) It
is the Agency’s responsibility to keep the Organizational Profile information current each year and
provide New Trier Township with further information on an ongoing basis if there are any significant
changes, such as to the mission, organization, board requirements, and/or other changes.
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(1) Briefly summarize the agency’s mission, history, services, and organizational structure. Have
these changed significantly over the lifespan of the organization? (Please attach a current
organizational chart, if available.)

Mission: To develop a supportive, fun, and welcoming environment where teens’ feelings are
validated and acknowledged. We engage alongside teens to help them develop the
resilience and self-awareness needed to face the challenges of adolescence and beyond.

Vision: For every teen to find a space where they are valued as capable, empowered, and
thoughtful community members and can find a peer support system outside of school.

Brief History: In 1969, the First Congregational Church of Wilmette opened Gates House in
downtown Wilmette. Established as a supportive and safe place for teens, the program went through
several transformations before becoming incorporated as Wilmette Youth Resources (WYR), located
in a Park District building in Howard Park, in 1971. The name was changed to Youth Resource
Foundation (YRF) in 1992. The Warming House Youth Center obtained its name because of its
previous use as a warming house for ice skaters. In 2002, the agency retired the Youth Resource
Foundation name, and now operates solely under the name The Warming House Youth Center. The
Warming House Youth Center’s goals of developing a healthy rapport between teens and staff and
providing a variety of programs have remained constant. Warming House programs continually
evolve in response to the teens’ expressed interests as well as staff talents. Concerns are addressed
through individual and group support counseling, as well as programs focused on leadership,
volunteerism, prevention, creative arts, cultural humility, and recreation. Teens participate and
interact in a safe, substance-free environment, where they can access supportive services on their
own terms. The Warming House is a non-profit agency governed by a Board of Directors and staffed
by paid professionals, volunteers, and student intems. Staff members are most often students in
social work, psychology, or related fields.

(2) Briefly summarize the role of the board and the requirements for serving on it. What role does
the board play in the administration and operation of your organization and what is the desired
size of a full and active board?

Board Member Roles:

e Participate in Board meetings, committees, and special events

e Commitment to the Warming House Youth Center’s mission and Board of Directors
e Support fundraising efforts with participation and funds

e Represent or speak on behalf of the Warming House in the community

e Remain informed of current Warming House programs and issues

e Understand and accept the fiduciary responsibilities that come with Board membership
e Recruit individuals to serve on the board and/or on committees

e Set and review program and fundraising policy

e Determine agency goals, objectives, and budget

e Provide staff with support

e Conduct performance evaluation of Executive Director
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e Link individual areas of expertise with organization's needs

Board Member Requirements:

e Interest in community service and youth advocacy

¢ integrity and enthusiasm

e Willingness to commit time, energy, and resources to the Warming House
e Participation in, and support of, democratic decision

o Willingness to take on leadership roles.

e Participation in committee work

See #16 for more information.

Agency/Program Funding Request Information

PROGRAM DESCRIPTION

(1) Describe the services provided by this program, eligibility requirements, and the target
population.

The Warming House Youth Center provides free mental health support and recreational
programming to teens (grades 6-12) in New Trier Township and neighboring communities.
Programming takes place at our Howard Park drop-in space (800 Ridge Rd.). Warming House staff
facilitate a supportive environment for teens, with the goals of fostering self-confidence, healthy
relationships, and leadership skills. Warming House staff include graduate and undergraduate level
students working toward degrees in social work, psychology, and related fields. All staff are
supervised by Warming House’s Executive Director, Emily Schnell, LCSW.

The Warming House currently offers programming 6 days a week (Monday-Saturday) for between
4-5 hours each day. We are currently in the process of evaluating the need to be open for as many
days/hours. Programs continually evolve in response to the teens’ expressed interests as well as
staff talents. Program themes include leadership, community service, creative arts, volunteerism,
cultural humility, and recreation. Recent programs include: B.E.S.T (Building Essential Skills
Together) Group, Rainbow Alliance Group, Youth Leadership Board, creative arts, and outdoor BBQ.

A typical afternoon at the Warming House can draw the following groups of teens: 1) participants
who use the space on a regular basis for both structured and unstructured programming; and 2) teen
participants assigned to perform community service with WHYC through the New Trier Township
Peer Jury Program or local ordinance courts. Last year the Center helped 10 community service
teens complete 233 hours of service. A unique feature of the WHYC program is that it fosters
relationships and greater empathy among youth who might not normally interact.
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Teens from both of the above groups have participated in WHYC’s Youth Leadership Board, which
meets monthly and enables teens to develop leadership skills through planning programs, assisting
with fundraisers, recruiting teens to the Center, and spreading community awareness. Over the past
year we have watched this group grow to 10 teens. In May, YLB members voted into office a
President, Vice President, Treasurer, Secretary, and Historian.

(2) How does this program fit in with one or more of the priorities identified by New Trier
Township in its strategic plan? Please explain.

As an agency, the Warming House aligns with both strategic priority one and five.

Priority one: “Continue to oversee and fund programs in the traditional manner that do not fit the
money follows the person model, including outreach, drop-in centers and counseling centers”. As an
agency that has always offered services free of charge, the Warming House seeks funding from the
Township in efforts to continue offering quality services, from highly trained staff, for teens at no
cost.

Priority five: “Foster collaborative partnerships with other organizations, villages, state-wide
initiatives, etc., in order to provide cutting-edge, legally current support and care”. Since opening in
1971 the Warming House has felt collaboration is beneficial for a small, grassroots, nonprofit.
Through collaborating with our youth services counterparts, other mental health agencies, school
personnel, local police departments, Peer Jury, New Trier Township, the Chamber of Commerce, etc.
Warming House staff are able to provide holistic care for North Shore teens. If there is a need
outside the scope of the Warming House, we have many referral sources because of the
collaborations and relationships built throughout 51 years of service. That said, a priority for the
Center this fiscal year is to increase collaborations with other agencies.

Please check each priority you feel the program addresses. (Most programs will address only
one or two priorities.)

See our website at www.newtriertownship.com for more information.

O Aging in Place O Low Income Families
X Youth Services O Persons with Disabilities
O Other

NEED

(3) Describe the need and demand for this program in the community and justify that it
deserves investment of Township funding. You may include both data and examples of
individual clients.

Adolescents have been experiencing anxiety, depression, suicidal ideations, self-harm, and

obbsessive compulsion at a much higher rate than ever before. Over the last decade there has been
a 300% increase in the number of young people going into emergency rooms with self-harm-related
incidents, as well as suicidal ideations and anxiety/depression symptoms (Barbaro, 2022). According
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to the American Academy of Pediatrics, “Mental health disorders have surpassed physical conditions"
(Barbaro, 2022). The Warming House strives to be a place for teens to process, learn, explore, and
receive support from skilled staff.

North Shore teens need our services more than ever. Teens continuously seek guidance and support
in a safe, structured, and substance-free environment. Teen struggles include the following: social
isolation, depression, anxiety, bullying, low self-esteem, identity questioning, behavioral problems,
substance abuse, and interpersonal conflicts. Many teen participants have had contact with one or
more of the following services: special education programs, drug/alcohol rehabilitation,
individual/family/group counseling, adolescent inpatient/outpatient treatment, alternative schools,

and court-mandated programs.

The Warming House provides consistency for teens. In times of celebration, daily struggles, crisis,
and everything in between, the Warming House remains constant. Throughout the past year teens
have discussed subjects such as self harm, peer relations, mental health diagnoses, LGBTQIA+
topics, academic rigor, mass shootings, social media, etc. The above-mentioned issues remain
significant for teens year after year, but the intensity appears to be increasing as the world changes.
An example where this became apparent was with the July 4th shooting in Highland Park. Staff were
able to be present and help teens process the intense emotions brought to light in such a tragedy.
Teens were also able to support each other. For North Shore teens, the Warming House provides
safety, consistency, and a space for teens to be teens. With continued funding and support from New
Trier Township the Warming House can continue to provide these important services.

(4) Are you able to meet the full demand for this service or is there a waiting list? What new or
unmet needs do you see in the community or for the clients served in this program?

The Warming House staff meets most of the social, emotional, and recreational needs of 6th - 12th
grade teen participants. When teens experience crises that are beyond the scope of our services, we
refer them to agency partners that can provide more therapeutic services. With ongoing funding and
support from the Township, the Warming House will continue meeting the needs of North Shore
teens.

CAPACITY

(5) Demonstrate that the program has the vision, personnel, and skills to successfully carry out
the program and achieve its goals, objectives and performance measures.

The Warming House Youth Center’s volunteer Board of Directors oversees agency operations, meets
monthly with the agency Executive Director and Program Director, and is in charge of fundraising
and community networking. The Board of Directors is made up of community volunteers who have a
vested interest in youth and volunteerism.
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The Executive Director plans, delegates, and oversees the facilitation of all programs, as well as
implementing outreach efforts and achieving outcome measures. The Director holds a bachelor’s
degree in Sociology, masters’ degree in Social Work, and is a Licensed Clinical Social Worker in the
state of Illinois. She has been with the agency for 8 years.

Warming House staff members are made up of part time volunteers and interns. Supervising staff
members have their bachelors’ degrees or are graduate students in social work and psychology.
Volunteers are undergraduate or graduate level students with a minimum of a junior standing in
college, who are most often studying psychology or social work. The Warming House acts as an
internship site for the University of Chicago, Loyola University, Northwestern University, Northeastern
University, the Chicago School of Professional Psychology, University of Kansas, and Simmons
College. Student interns receive course credit for their work at the Warming House.

Last September the Warming House promoted supervising staff member, Lisa Gresch, to Program
Director. She is tasked with program planning and facilitation, monthly Youth Leadership Board
meetings, etc. Lisa is a Licensed Speech-Language Pathologist and holds a master’s degree from
Northwestern University. She has been with the agency for 4 years.

SERVICE STATISTICS/DEMOGRAPHICS

(6) Who is being served by this program? Please provide a statistical breakdown of the number
of clients served, the total units of service delivered, and costs per unit of service by filling in
the chart below. Please state and define your unit of service for this program. To calculate
cost per unit of service, divide the total number of units of service into the total budget for
the program. (Suggestions for the appropriate unit of service are included in the proposal in
the directions. For some programs you may wish to calculate cost per unit of service in more
than one manner.)

Unit of service definition — Staff hours worked in FY 2021-2022
SERVICE STATISTICS — Please indicate fiscal year dates for each column

PLEASE INDICATE FISCAL Prior Year Present Year Proposed Year
YEAR/DATES IN EACH COLUMN FY 2020-2021 FY 2021-2022 FY 2022-2023
Number of persons served
(unduplicated 12/50 79/321 118/417
count/duplicated count)
Number of units of service 1852 hours 2534 hours 1476 hours
Cost per unit of service $54.21 $42.19 $67.35
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(7) What are the demographics of New Trier clients served in the prior year?
(breakdown by community).

Town of Residence

New Trier Township: 97%
Chicago: 0%

Other: 3%

thnici
Caucasian: 83%
Black: 1%
Asian: 10%
Hispanic: 4%
Other: 0%

Gender
Male: 39%
Female: 58%
Other: 3%

(8) Total from New Trier Township (unduplicated).

77 teens

(9) New Trier Township clients are what % of total?
97%

(10) Units of Service to New Trier clients.
2458 hours

(11) Units of Service to NTT clients are what % of total
97%
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(12) New Trier clients age breakdown

6th Grade: 25%
7th Grade: 4%
8th Grade: 13%
Freshman: 10%
Sophomore: 6%
Junior: 27%
Senior: 9%
Graduates: 5%

OUTCOMES/EVALUATION

(13) What outcomes did you achieve for your clients in the prior year? Results should be
client-outcome based, specify a target level of achievement, the measurement tool that was
used, the rationale for setting the target at a certain level, and a timeframe for

accomplishment. Detail any changes made in the program as a result of these outcome
results.

Outcome 1 Results for FY 2021-2022:

In fiscal year 2021-2022 77 program participants completed an average of 4 structured
program hours each. The Warming House provided a total of 318 structured programming hours
this fiscal year.

We surpassed our goal of 24 (unduplicated) and 100 (duplicated) teen visits by 321%. Our
attendance numbers grew by 642% (unduplicated) in comparison to attendance last year. This
year we had 321 total teen visits averaging 4 contacts per teen.

Outcome 2 Results for FY 2020-2021:

In order to gauge effectiveness of our services, the Warming House distributes qualitative
surveys for regular attending Center users and community service teens. The feedback
received allows us to critically assess the quality of our services as well as ensures that teen’s
needs are being met. Our qualitative survey was created based on the Search Institute's Nine
Developmental Assets. The Developmental Assets Framework was created based on qualities
young people need to succeed. Assets that are included in the Warming House survey can be
seen at www.search-institute.org/assests/forty.htm. Survey topics include questions concerning
how the Warming House influences teen’s level of responsibility, positive values, self-esteem,
interpersonal competence, and more.

We had 9 Community Service Teens and 3 regularly attending teens complete surveys this
year. Results are summarized below in Table 1 and Table 2. Teens were asked to rate the
Center on a scale of 1-5, with 5 being strongly agree and 1 being strongly disagree.
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Table 1. Survey of Active Participants: Average Ratings (n = 3)
1 | 1 usually find something fun or interesting to do inside the youth center. 4.67
2 | There are at least 2 WHYC programs every month that | like. 4.33
3 | tfeel that WHYC values my suggestions. 4.67
4| | have a useful role at WHYC. 4.33
5| WHYC is a good place to build friendships and relationships. 4.67
6 | WHYC gives me the opportunity to help others. 4.67
7| WHYC staff encourages me to speak my mind. 4.67
8 | WHYC challenges me to tell the truth even when it is not easy. 433
9 | WHYC staff encourages me to be accountable for my actions. 4.00
10 | WHYC helps me to be more sensitive to the needs of others. 4.33
11 | WHYC staff helps me with conflict resolution. 4.00
12 | WHYC staff members encourage me to do well in school. 4.00
13 | WHYC is a good place to receive help with homework. 3.67
14 | The WHYC staff really cares about me. 4,67
15 | The WHYC staff takes interest in my life. 4.67
16 | The WHYC staff is fun to hang out with. 4.67
If | were depressed, there is at least one WHYC staff member I'd feel

17 | comfortable discussing it with. 4.67
18 | WHYC staff members help me recognize my future potential. 4.33
19 | 1 can count on WHYC staff members to be there for me when | need them. 4.33
20 | WHYC staff members treat teens with respect and kindness. 4,67
21 | The WH staff seems to like me. 4.67
22 | Ifeel accepted at WHYC. 4.67
23| WHYC is a safe place where | can go for help. 4.67
24 | | feel comfortable being myself at the WHYC. 4.67
Overall Average Rating 4.46
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Table 2. Survey of Community Service Teens: Average Ratings (n = 9)
1| | receive clear assignments when | am doing service at the youth center. 4.89
2 | The tasks | am given are usually interesting or worthwhile. 4.67
3 | |feel that WHYC staff value my suggestions. 5.00
41 1 have a useful role as a community service team at the WHYC. 4.89
5| WHYC is a good place to reflect upon why | committed an offense. 4.89
6| WHYC service programs give me the opportunity to help others. 4.89
Tasks | am assigned are frequently related to my actions that brought me into
7 | community service. 3.33
WHYC staff members keep me busy with assignments while | am completing
8| hours. 4.33
9 | WHYC staff encourages me to be accountable for my actions. 4.89
WHYC is a good place to process the consequences of the actions that brought
10| me here. 4.89
WHYC staff members encourage me to use positive decision-making skills in the
11| future. 5.00
The WHYC staff takes interest in my life beyond the reason for my service
12 | sentence. 5.00
13 | Ifeel that | am helping the staff and the Center through my community service. 4.78
14 | WHYC staff members help me recognize my future potential. 5.00
15 | WHYC staff members treat teens with respect and kindness. 5.00
16 | i feel appreciated for my work at the WHYC. 4.89
Overall Average Rating | 4.77

(14) What resulits are you committed to achieving in the present year? (If outcomes are the same
as above, simply state that we hope to improve upon the past year’s results)

Our focus this fiscal year will be on continued recovery and putting new systems in place at the
Board and management level. The strength of our Board, directors, and staff is a critical area
of need. We cannot support continued exponential increases in attendance until these systems
have fully recovered. As a result of a generous donation from a longtime donor, we have hired
an outside consultant to assist in strategic planning to establish specific and measurable goals
for this next year. He has a strong track record for assisting local nonprofits with board health,
marketing, staffing, and overall program development.

For fiscal year 2022-2023, we prioritize full recovery from the COVID-19 pandemic and setting
up systems for future success. Based on 2019-2020 and our observed increases in attendance
this past year, we expect a 30% increase in duplicated teen visits and a 150% increase in
unduplicated teen visits. This will bring us back to our 2019-2020 numbers, with hopes of
further growth in the next fiscal year 2023-2024 once we have efficient systems in place to
ensure continued health and growth of our agency.
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(15) Are there any other program effectiveness/evaluation measures you think are important,
such as customer/client satisfaction surveys, quality of service measures, or other indicators?
Please describe.

The Warming House utilizes both formal and informal evaluation methods to ensure that our services
meet the unique needs of our teen population. We evaluate program quality and effectiveness in the
following ways:
e Careful tracking of program participation statistics, including number and demographic of
participants;
e Completion of formal qualitative evaluations at the conclusion of structured program events;
e Ongoing, informal conversations with teen participants to gauge satisfaction with structured
programs and services;
e Solicit feedback from the Youth Leadership Board;
e Regular communication and outreach with New Trier Township schools, youth services
organizations, and other stakeholders to address how we can best serve teens.

The Warming House places particular emphasis on teen participants’ voices. We aim to create a
space where teens feel valued and heard. Structured program offerings regularly evolve based on
both teens’ needs and expressed interests, as well as staff members’ unique skill sets.

CHANGES/CHALLENGES

(16) What changes or challenges (legal, socio-economic, demographic, financial, political or
other) did the agency, program, and clients face in the prior year? How did you respond?
What challenges or changes do you anticipate in the present year? (If changes/challenges
were the same for all programs, do not repeat).

Prior Year Challenges and Responses
Challenge: Financial

Response: COVID-19 has continued to greatly affect the Warming House Youth Center, like so
many agencies. In October 2021, we had to cancel our Ribtoberfest due to COVID and grillers
traveling from various locations backing out due to a rise in COVID numbers. On April 30th, 2022 the
Warming House was faced with the difficult decision of canceling our 50th Benefit celebration due to
a rise in COVID-19 county wide and amongst Board and Staff members. Knowing that the pandemic
was still ever present in the community, agency Staff and Board worked together to set up an online
live auction. Staff has recognized a noticeable decrease in grant funding from longtime Warming
House supporters. Without successful fundraisers and continued declines in some recurring
supporters (faith based groups, civic groups, family charities) the Warming House will continue to
find the budget strained the fiscal year. We will continue to work to secure additional funding
sources.
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Challenge: Board Engagement

Response: Throughout the pandemic, the Warming House has noticed an increased lack of
participation amongst the Board of Directors. In more recent months the agency Board President
asked for a recommitment from members, an “in or out” of sorts. At that time the Center lost four
participants due to various reasons. With the remaining 7 members, we will be beginning the
Strategic Planning process which will assist in all aspects of the Warming House, Board health
included (see more below).

Challenge: Teen Participation

Response: This last year left the Warming House in the midst of working to rebuild following the
pandemic. Staff have worked to re-engage teens in various ways: new programming, robust YLB
offerings, social media contact, etc. As seen in our projections, our statistics continue to be met.

Present Year Challenges and Responses
Challenge: Overall Agency Health

Response: For an extended period of time, exacerbated by COVID-19, the Warming House has
recognized more than ever the need to truly focus on strategic planning. With the funding from a
private donor, the agency has hired a private consultant to facilitate Strategic Planning. With a
practice that specializes in nonprofit strategic planning consultation, he will be tasked with assisting
agency Directors, Staff, and Board members to determine priorities, create action steps, develop,
and implement the outcomes. We recognize that the Warming House is at an important juncture in
its organizational history and we want to move forward stronger and more successfully with the help
of this Strategic Planning Consultant.

Challenge: Financial

Response: The Warming House’'s finances are in a precarious situation. Similarly to last year,
Directors have recognized a noticeable decrease in grant funding from longtime supporters. Without
successful fundraisers and continued declines in some recurring supporters (faith based groups,
civic groups, family charities) the Warming House will continue to find the budget strained this fiscal
year. We will continue to work to secure additional funding sources and think creatively for smaller
fundraisers (i.e. restaurant fundraisers). At this time the Warming House Board of Directors has
opted to utilize some reserve funds due to current budgetary levels. The budget is being closely
monitored and evaluated at each Board meeting.

Challenge: Teen Engagement

Response: In fiscal year 2021-2022 the Center saw an exponential increase in teen participants
(unduplicated). This can be easily explained by the reintroduction of in person programming
following the decrease in COVID-19 numbers. While there was such a large increase over the last
year, we do not plan the numbers to increase at such a rapid rate. During what could be described
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